.
	PDSA/QUALITY IMPROVEMENT ACTIVITY RECORD
REMEMBER: The PDSA cycle will help you create, test, evaluate and implement changes
The PDSA is a tool; use it to guide you down the path of practice transformation



Site Name:  Click here to enter text.
	PDSA Form
	

	New Mexico Quality Improvement Partnership, LLC
www.nmqip.com
	
	


[image: ]	
Aim Statement: Identify exactly what you are trying to change, by how much and by when.
Click here to enter text.
Baseline/Measure Data:  Click here to enter text.	
Plan: Click here  Cycle: Click here Start date: Click here End date: Click here	
	PLAN:	 How are you going to make the change? Develop a specific plan. Include when, who, what, where, and by what Date. Specify how you will measure and record the change. 
Click here.




	DO:  Execute your plan. Record what happens, noting any unexpected consequences.
Click here




	STUDY:  Review your results. Compare your results to the baseline. Is there a change?
Click here




	ACT: Was the change an improvement?
Click here.

Adopt – sustainably integrated into practice
Amend – Try another cycle with modifications
Abandon – Re-evaluate Aim and or Plan



	Tasks:
	Assigned To:
	Due Date:

	Click here  text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
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